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ICS 82-3104
4 February 1982

MEMORANDUM FOR: |

Acting Director, Intelligence Community Staff

FROM: I |
Director, Office of Community Coordination

SUBJECT: OCC ADP Requirements

1. We have comnleted an ADP requirements survey of OCC subelements with
extremely interesting results. Whereas requirements to support purely internal
operating needs are minor, there are a significant numher of needs that relate
to responsibilities and services performed by 0CC on behalf of the Comnunity or
in a coordinating role. Collectively, these translate to maintenance of
certain common interest data bhases in an automated system providing interactive
access to Community members, as well as facilities for rapid coordination and
dissemination of data currently produced as hard copy correspondence.

2. | |effectively summarizes and illustrates these needs in
the accompanying memorandum. | memo to you of 29 January provides
additional support. I understand also that a principal OPBC interest is
development of an automated capahility to interact -with Community program
managers in operating the forthcoming target oriented programming and budgeting
system. 0CC's requirements of this type include:

- Distribution of and archival access to NFIB/NFIC documents;
- DCID 1/2 priorities data base and changes thereto, and
- Congressional testimony, questions and reports.

3. I suggest that the basic question as to whether we are going to aim
for a purely in-house ADP capability or the broader system implied above needs
to be addressed early, since the answer will fundamentally influence all
subsequent action. OCC is prepared to participate in this endeavor at your
election and convenience.
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